MEUA Executive Committee Meeting - Minutes

July 29, 2020
Present:  
Treasurer Nancy Mitchell


Pres. Andrew Thompson 
Secretary Owen McIntee-REMOTE

Pres-Elect William Whitfield
Executive Director Tony Modafferi 

Trustee Larry Kilburn


 

MEUA- Admin Narin Ly
 Meeting was called to order by Pres. Thompson at 3:18 PM.


1. Read and Approve Minutes- 
The Executive Committee minutes from the June 30th, 2020 meeting were reviewed. A motion to accept the Executive Committee meeting minutes was made by Pres-Elect Whitfield, seconded by Treasurer Mitchell, Carried, all in favor.
2. Treasurer’s Report-Financials- 
Narin Ly presented the June 2020 Financials. A motion to accept the Treasurer’s report for June 2020 was made by Trustee Kilburn, seconded by Pres-Elect Whitfield, Carried, all in favor.

3. President’s Report-
a. Hydro Letter – There is no anticipated hydro reduction for the period of August 1 through 31, 2020. Current estimates are no shortage for September 2020 through February 2021.
b. President’s Comments- Pres. Thompson discussed the future Article 10 project of a solar system proposed to be constructed within the Town of Westfield. While this project is outside of the Village limits the Village has hired Read and Laniado Attorneys to protect the interests of the Village of Westfield Electric Customers.
4. Executive Director’s Report-
a. 2021 MEUA Budget:

a. Basically, done and will need to go out to Membership however needed to have Audit Committee to come in and review everything.
b. Audit, Audit Committee Meeting last week:
a. Committee found everything in order and looked fine. Tony gave a cursory review of some of the income/expenses. He also discussed a strategy with utilizing some of the revenue to offset and adjust future Membership dues, however no firm decision has been made.
c. Apprentice Line School & Safety Training Schedule:

School sessions have resumed. Bill Hesson recently stopped in and met with Tony to provide updates as to how the process was going. 

d. Shut Offs and COVID Effects:
NYS mandates as ordered by the PSC are still in effect. MEUA filed a document with PSC to see there was a mechanism to provide some financial relief to our Members as this possibly could continue through next spring. More information to follow.
e. By-Law Language: 

Changes were reviewed by the Committee and copies will be sent out to the Membership. 
f. Executive Committee Candidates: we need 2:

A discussion ensued regarding the deadlines and any potential candidates. According to new By-Laws Larry and Owen would drop off the Committee in September.
g. NYPA COS Call: 

Tony discussed the history of the COS and mentioned that NYPA’s last Hydro increase was in 2014.
h. NYPA’s EV Charging Program:  

NYPA had several calls with membership, approximately 5-6 members have showed interest in this program.
i. Annual Conference: WEBEX for September 17th:
One change for this meeting from the NYMPA meeting with be the “Role Call Process” Rather than take all the  time to call on each system, we will verify the members that are present thru the identification on screen.
j. NYPA COVID Email:

Tony spoke with Mark Cordeiro about the NYPA emails that went out to the Membership regarding load patterns during the COVID shutdown. It has been determined that some of the NYPA data sent to Members was incorrect.

k. Legislature End of Session Report:

There were no energy related issues discussed as the session discussions were mostly COVID related.

l. Succession Planning:

While this is down the road, Tony would like the group to begin a discussion regarding his position and succession planning and establish the search process. Tony would be involved and will develop some criteria to assist the group.
5. Committee Reports-

a. LTA Implementation Task Force, Technology & Innovation Task Force:

The Team had one meeting and future meetings are to be scheduled. More information to follow.

6.  Legal Update:
a. COVID-19 Comments
7. Old Business-
a. None
8. New Business-
a. None
At 4:26PM A motion to adjourn from regular session and enter Executive Session to discuss budget matters was made by Pres-Thompson, seconded by Pres-Elect Whitfield, Carried, all in favor.

At 4:52PM A motion to adjourn from Executive Session and return to normal session was made by Pres-Elect Whitfield, seconded by Trustee Kilburn, Carried, all in favor.

A motion to approve the 2021 MEUA Budget as presented and amended was made by Pres-Elect Whitfield, seconded by Trustee Kilburn, Carried, all in favor.

9. Next Meeting-

August 20th at 3PM at MEUA Office
At 5PM a motion to adjourn meeting was made by Pres-Thompson, seconded by Pres-Elec Whitfield, Carried, all in favor.
Respectfully submitted by.
Owen McIntee – Secretary MEUA Executive Board 
